OVGTSL Conference

Galt House Hotel, Louisville, KY 

May 12-14, 2004

Preliminary Program

Wednesday, May 12, 2004

5:00-9:00 p.m.
Welcome Reception/Preregistration

Thursday, May 13, 2004

8:00-9:00 a.m.

Registration & Continental Breakfast

9:00-10:15 a.m.
General Session I, Janet Swan Hill, Associate Director for Technical Services, University of Colorado Libraries at Boulder





Fast Times in Technical Services:  Learn it.   Know it.   Love it.  

A century ago librarianship was centered around processes and techniques.  A hundred years later, direct user services is seen as the center of   the field, and reference is viewed by many as the place where real librarianship is practiced.  Both views are right, and both are wrong.  All of us, whether in technical services or public services, are working toward common aims,  but aims which may not be consciously understood.   An understanding of the core values of the profession can help us communicate and cooperate with each other better.   Our core values can provide the basis for sound decision-making, they can help us justify our actions, they can help us evaluate our successes, and they can provide a context for what we do.    An appreciation of the values that are the foundation of our profession can help us as we evolve in response to the Internet, digital resources, changing user expectations, transformation of the catalog.

10:30-11:15 a.m.
  Concurrent Session I

1.    To Our Users With Love:  Making Consortium-Based Resources Available to the Local Campus Community

Speaker:  Julie Rabine, Humanities Bibliographer, Bowling GreenState University

All over the country, statewide library consortia are forming to provide their member institutions with a growing array of online resources – most of which were never before available to these institutions.  How do institutions make use of this wealth of resources available to them as members of consortia?  How do they incorporate consortial resources into the local resources they provide through their web pages?  Does the size or type of institution help determine which resources are highlighted and how completely they are integrated into the library’s web-based resources?   Does the design of the consortium’s own web site affect how member institutions use it?   This talk, which will look at the answers to these questions and more for the members of OhioLINK, Ohio’s statewide consortium, will be based on a content analysis of all OhioLINK member web sites conducted in Spring 2003.  The study examines and compares the web sites of Ohio’s state universities, independent four-year colleges, and community colleges.  The data is also compared with the results of a similar content analysis conducted by the OhioLINK Web Redesign Task Force in the spring of 2000, immediately before the OhioLINK web site was revamped.

2.    Collaborative Triangle between Circulation, Public and Technical Services

Speakers:  Jane F. Smith, Technical Services Coordinator; Carrie Hermann, Circulation Coordinator; Pat Yannarella, 

Public Services Coordinator, Boone County Public Library

Technical Services should be at the center of a public service program, and cooperation between the technical, public and circulation services is essential.   The Boone County Public Library’s collection development program and its centralized selection has required cooperation and idea sharing between all three departments in order to provide a user friendly, current collection to the patrons in a timely manner.  One of our most challenging projects came about when the library was the beneficiary of an extensive private local history collection.   Since several material formats were involved, extensive cooperation between public services and technical services was critical.  This presentation will delve into the many ways in which technical, public and circulation services have worked together to achieve their goals. 

11:30-12:15 p.m.  Concurrent Session II

1.   Cataloging Thin Air : Planning & Cataloging the Beyond the Shelf Grant   Digital Items

Speakers:  Nancy Lewis, Special Projects Librarian; Kate Seago, Electronic Technical Services Librarian, University of Kentucky Libraries


The University of Kentucky Libraries received a two-year grant to digitize Kentuckiana materials from the SOLINET Microfilm Project. As part of the grant, the materials must be accessible in OCLC WorldCat, the local library MARC-based catalog, and the KYVL Dublin Core database. The project team has taken full advantage of OCLC CATME, Voyager, Microsoft Access and OCLC Connexion to catalog the records once, but making them accessible in all three catalogs. The session will cover planning the project and the actual workflow used by the grant.

2.      Patron Expectations and Internet Booksellers

Speaker:  William P. Kane, MLS, Alibris Library Services

With the advent of reasonably reliable bibliographic and real-time stock inventory readily available on the Web, patrons’ acquisitions expectations are sometimes skewed towards the overly optimistic.  And since long-established library workflows cannot always change quickly enough to accommodate all of the relatively new marketplace realities, patrons may mistake the historic partnership between booksellers and libraries for fierce competition.  Meanwhile, the impact of web-based retail bookstores has been far-reaching for many libraries’ traditional public services, including Rush/Reserve, ILL, collection development via faculty liaisons, gifts and exchange, and OPACs/reference.  Join the discussion about what kinds of pressures Internet booksellers put on libraries, and vice versa, and how libraries and booksellers can better cooperate, rather than ostensibly compete.

12:30-2:00 p.m.  Luncheon & Business Meeting

2:00-3:00 p.m.  General Session II, Lee Van Orsdel, Dean of Libraries, Eastern Kentucky University

Useful Anger:  

Fighting for the User in the War over Scholarly Communications 

Librarians have been angry for decades at the unconscionable rise in the cost of journals and books.  We have now been joined in the fight by powerful allies who recognize that the public is not well served by the restricted access inherent in a monopolistic publishing market.  All librarians have a role to play in this struggle, beginning with the responsibility to become informed.  The presentation will outline the various movements underway to change the system of scholarly communication and ways to move beyond anger to constructive engagement with and for our users. 

3:15-4:00 p.m.  Concurrent Session III

1.   To Borrow or to Buy?: Library Departments Working Together to Rush Order Interlibrary Loan Requests for the Permanent Collection

Speakers:  Pamela Anderson, Cataloging Librarian; Jason Vance, Interlibrary Loan Librarian, Morehead State 

University

This presentation will illustrate how the Interlibrary Loan (ILL), Acquisitions, and Cataloging departments at Morehead State University’s Camden-Carroll Library worked together to develop and implement an ILL purchasing project.  In January 2003, the Library began selectively ordering ILL requests for its permanent collection to supplement traditional collection development techniques.  The presenters will discuss some practical and philosophical considerations they encountered as they undertook this collaborative project between public and technical services, and they will describe how the project went from concept to reality as they reflect on its first full year.  

2.      We Who Serve Behind Closed Doors


Speaker:  Glenda Alvin, Head of Acquisitions and Serials, and Coordinator of Collection Management, Tennessee 

State University

Acquisitions, Cataloging and Serials library personnel usually work behind closed doors, although all of the work that they produce is for the benefit of the library patrons and makes public service effective. Having an up-to-date and well-organized collection that supports the needs of its users is a Technical Services goal and forms one of the cornerstones of public service.  This presentation intends to explore ways that Acquisitions and Cataloging personnel can cooperate and lend support to the library’s public service mission.

Technical Services Librarians can participate in library liaison programs and perform bibliographic instruction for their assigned fields. They can help market the collection by publishing a web based New Books Lists of newly cataloged titles. They can assist with enticing faculty and students into the library by developing, enhancing, and marketing Browsing Collections for books and periodicals.  Most importantly, a philosophy of public service and an attitude of helpfulness should be strongly encourage among the staff, so that students and faculty who enter the work area by accident or by design, will feel welcomed.

4:15-5:00 p.m.  Concurrent Session IV

1.      There’s No Sin in Synergy

Speaker:  Jo McClamroch, Electronic Resources Acquisitions Librarian,  Indiana University Bloomington Libraries

Is there anything left to say about electronic resources?  We think there is.  The Indiana University Bloomington Libraries have achieved some notable successes over the last three years in taming the electronic beast.  Underlying this effort is recognition that together we are stronger than when alone.  Collaboration, compromise, and commitment are key ingredients in our success.  We are mindful of the greater good and the ultimate goal of quality service to our customers – the faculty, staff, students, and citizens we serve.  

Enhanced by power point slide shows, bibliographies, handouts, this lively presentation will discuss:

· E-journals and the OPAC: we have full bib records for 77% of the contents of our databases and aggregators in IUCAT, a union catalog.

· Holdings for e-journals: yes, no, maybe, it depends.                           

· Internal partnerships/collaborations (especially between Acquisitions and Cataloging, as well as Library Information Technology staff)

· External partnerships/collaborations (with other campuses of Indiana University, as well as with many vendors, including Serials Solutions)

· Synergy

2.  Textbooks to the shelf --- Making the Connection Faster 

Speakers:  Nelda Sims, TOPCAT Systems Coordinator; Deana Groves, Education Catalog Librarian; Ellen 

Micheletti, Library Senior Educational Resources Center Assistant, Western Kentucky University

The Educational Resources Center at Western Kentucky University was searching for ways to shorten the processing time for its collection of textbooks for grades K-12.   These textbooks are replaced on a regular basis with new editions as they are published.  The Educational Resources Center Coordinator enlisted the assistance of the Bibliographic Access unit to identify problems with the procedure and seek solutions.  Technical services and public services personnel worked together to formulate the solution that resulted in a procedure that greatly decreased the time between the acquisition of the new textbooks and the time that they were made available for the patrons’ use.   This collaborative effort has not only been beneficial to patrons, it has also been well received by the library personnel who are involved. 

6:30-10:30 p.m.  Reception/Dinner, Louisville Slugger Museum

Friday, May 14, 2004

8:00-9:00 a.m.

Registration & Continental Breakfast

9:00-10:00 a.m.

General Session I, Glenn Patton, Director, Worldcat Content Management Division, OCLC

What's FRBR and Why Do I Care?

Everyone in the library community seems to be talking about the IFLA Functional Requirements for Bibliographic Records (FRBR).  This presentation will help you understand the FRBR model and how it may influence the development of cataloging rules and online catalogs.

10:15-11:00 a.m.
  
Concurrent Session I

1.      Implementing E-journals in the Online Catalog: A Collaborative Effort

Speaker:  Amy L. Carver, Cataloging Team Leader/Catalog Librarian, MSU Libraries

In 2000 the MSU Libraries purchased its first ejournal package containing approximately 1200 titles.  Since that time we have added a number of other packages making our total number of ejournals approximately 4600+ titles.  To implement these titles into our online catalog there were many instances that called for input and/or collaboration between technical services teams and various users services teams.  Many changes were made to the process over the last 4 years.  This presentation will describe the process, as it was when we began as well as each of the changes that brought us to the procedure we currently use.  Some of the challenges faced;  1) settling on standardized wording for public notes, 2) how to display electronic holdings, 3) multiple libraries sharing MARC records but not having universal access to all electronic titles, 4) EZ-proxy issues for distance users, 5) multiple URLs in MARC records, 6) URL maintenance and 7) global editing concerns.   Many teams were involved in the process including the Cataloging team, Processing and Catalog Maintenance team, Information Resource Development team, Reference team, Resource Sharing Document Delivery (ILL) team, and various members of our wider shared catalog system, which includes nine libraries to date. 

2.  Media Finders, Expert Search Intermediaries for the Online Catalog 

Speakers:  Kelley McGrath, Cataloging and Metadata Services Librarian (Audiovisual); Sue Weiland, Cataloging and Metadata Services Librarian (Music), Ball State University

Presenters will describe the development of Web forms that use expert search strategies and knowledge of local cataloging practices to provide focused, user-friendly interfaces for searching audiovisual collections at Ball State University. The media collections at Ball State are in closed stacks and are assigned only accession numbers, so the Web forms provide much-needed browsing access. The forms also allow patrons to take advantage of sophisticated search strategies that would be difficult or time-consuming for end-users to implement on their own. The media finders are available from the libraries’ home page at    MACROBUTTON HtmlResAnchor http://www.bsu.edu/libraries
 under “Media Finder” in the “Library Catalogs” section. Similar forms could be developed for use with any online catalog that has the ability to show search results based on a URL which includes the search terms.

11:15-12:00 a.m.  Concurrent Session II

1. Periodicals Collection Management: Organizing, Creating and Implementing a System

Speakers:  Paul Bazin, Serials Librarian; Janice Schuster, Coordinator of Reference Services and Reference Librarian, 

Providence College

With the increasing complexities involved in maintaining and managing a modern periodicals collection, an accurate, up-to-date collection management system is vital. The Phillips Memorial Library at Providence College identified the need for such a collection management system for its periodicals collection during the planning stages for the library’s extensive renovations. Each phase of the project involved extensive discussion and collaboration with library staff outside of the periodicals department.  This presentation will examine our experience in organizing, creating, and implementing the library’s collection management system, including how/why they:

· Chose Microsoft Access

· Involved non-periodicals library staff in each phase

· Worked with existing periodicals to form the basis for the collection management system

· Decided which information/fields to include

· Retrieved/compiled the necessary information about each title by comparing our existing records to what was physically on the shelf

· Solicited input into collection management decisions such as cancellations and retention

· Created detailed reports such as online availability, total costs by department, and usage and retention recommendations

· Provided the information required for the periodicals integration project that combined the previously separate humanities and science collections into one collection as part of the library renovation project

· Managed the temporary division of the collection into three locations as part of the library renovation project

· Assisted academic departments in managing periodical titles in their respective areas

2.      Magic Lanterns: Envisioning a Digitization Project through Users’ Eyes

Speakers:  Jin Ma, Electronic Resources Cataloging Librarian; Alicia White, Reference Librarian, The Pennsylvania State 

University

This presentation will focus on the digitization of a collection of glass lantern slides housed at the Pennsylvania State University’s Mont Alto Campus Library.  The slides, which came from a collection compiled by one of the first women conservationists, Mira Lloyd Dock, had seen increased usage over recent years by the campus' forestry program and outside scholars. The presentation will cover why this collection was selected for digitization, who the potential users are and what their needs might be, how the metadata was designed to meet these needs, and how the faculty and students were involved in metadata creation, subject analysis, and feedback. The project was truly a collaborative one in which both technical services and users’ services at different campus locations meshed the needs and resources of each to reach a potential audience. The potential use of the digital images with a courseware delivery system (e.g., Angel) in a wider teaching and learning environment will also be explored. 
